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OUR SUSTAINABILITY JOURNEY

2024 2025

Sustainability LEED Gold Sri Lanka’s first zero Sustainability
Roadmap 2025 certification for NL- landfilling Roadmap 2028
Solar PV roof at NL- Trinco organization
Trinco
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NORLANKA SUSTRINABILITY FRAMEWORK 2028
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BETTER TOMORROW

We believe that creating a better
tomorrow begins with the actions we
take today. Through this strategy, we
aim to drive sustainable growth, build
trust with our stakeholders, and create
meaningful impact, ensuring that our
success contributes to a more
equitable, resilient, and
environmentally  conscious  world.
Together, we’re not just building a
better business, we’re helping create a
better tomorrow.
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GOVERNED BY THE SDG’S
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At Norlanka, we recognize that global challenges require
global solutions. That’s why we have aligned our
Environmental, Social, and Governance (ESG) strategy with
the United Nations Sustainable Development Goals (SDGs),
a universal blueprint for achieving a better and more
sustainable future for all.

By embedding the SDGs into our ESG framework, we
ensure that our business decisions not only drive financial
performance but also contribute to meaningful, long-term
social and environmental impact. This alignment allows us
to turn purpose into action and responsibility into
measurable results.
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PILLARS OF BETTER TOMORROW

PROTECT

OUR ENVIRONMENT

Our commitment to
environmental stewardship is
deeply ingrained in everything we
do from the way we operate our
business to how we design our
products. Our goal is to reduce
our environmental impact,
conserve natural resources, and
protect the ecosystems that
sustain life on Earth for a better
tomorrow.
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WITH PEOPLE

We believe that people are the
heart of everything we do. Our
success is built on strong
relationships with our employees,
customers, partners, and
communities. When we are
innovating  with our teams,
partnering with local communities,
or supporting global initiatives, our
focus remains the same: to make a
better tomorrow for everyone.

Trust reflects our deep
commitment to doing what is right
always. In an increasingly complex
world, we understand that trust is
a company’s most valuable asset.
It shapes reputations, builds
lasting relationships, and fuels
sustainable growth. Good
governance is the foundation for a
better tomorrow.
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PROTECT

EMISSIONS REDUCTION

Reduce normalized emissions (scope 1 & 2) by 10%
compared to abaseline of 2024 (kgCO,e/SM)

WATER REDUCTION

Reduce normalized domestic water consumption by
10% compared to a baseline of 2024 (Liters/ Emp/ Day)

WASTE REDUCTION

Achieve zero waste to landfill by diverting 95% of the
waste from landfilling (Percentage)

BIODIVERSITY IMPROVEMENT

Double the physical footprint of our operations through
reforestation and biodiversity enhancement projects (ha.)

BASELINE

CURRENT

TARGET

0.0141

43.95

5.29%

0.39

0.0130

42.74

6.60%

0.39
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0.0127

40.57

5.00%

4.0
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PROTECT

-~ GREEN BUILDING CERTIFIED == !

Certification: USGBC LEED BD+C
Rating: Gold
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Installed Capacity: 630 kWp

Commissioned Year: 2022

Annual Generation: 760 MWh

Contribution to GHG Reduction: 1,300 tCO,e
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-~ RAINWATER HARVESTING -~ == mmmmmmmeos

System: Groundwater Recharge
Catchment Area: 3,150 sqm
Annual Collection: 2,625 m3

60% of collected water recharged to aquifers
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Signing of an MOU between Norlanka Manufacturing
Colombo Limited and Kelani Valley Plantations PLC.
Through this collaboration, we aim to enrich the “We
Oya” catchment area by planting 1,000 native trees,
restoring ecosystems, and strengthening water
catchment resilience.
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Roots For Tomorrow

One plant for one milion garments

Guava (Psidium
Planted mm«M‘ ‘

Location: Ambakandawila, Chilaw

Mangroves Restored: 700

The project reaped the rewards of creating a
sustainable ecosystem in the coastal area with 385
thriving plants providing a vital habitat for wildlife
whilst protecting the shoreline from erosion.

Roadside Tree Planting: 200
One Plant for Million Garments: 30+
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- SRIPADHA CLEANUP ..................................... |

We held a Sripadha (Adam's Peak) cleanup campaign
along with the Central Environmental Authority and
the Students of Kaleniya University. 45 volunteers
participated for this program helping in collecting
132.6 kgs of waste
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Awareness sessions on proper waste segregation were
conducted for school children to promote
environmental protection and foster eco-friendly habits
from an early age. Waste bins were also donated to
support practical implementation and encourage
sustainable behavior.
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WOMEN IN LEADERSHIP

30% of the leadership positions to be held by women
(Percentage)

EMPLOYEE TRAINING

Achieve 20 training hours per employee (both internal
and external trainings) (hours)

COMMUNITY ENGAGEMENT

Increase community engagement and beneficiaries
up to 5,000 (Nos)

BASELINE

CURRENT

TARGET

24.68%

10.94

582

28.1%

11.71

2,882

30.00%

20.00

5,000
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TOGETHER
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Since 2022, Norlanka’s annual Stationery Donation
Program has supported students each year, and in
December 2025, we provided essential school
supplies worth LKR 1.1 million (USD 4,000) to around
300 children of our team members, helping them
prepare for the 2026 academic year.

Since 2023, our Grade 5 Scholarship Seminars have
focused on providing equal access to quality
education by sharing knowledge, building confidence,
and supporting academic success beyond material
donations.
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TOGETHER
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As part of our CSR initiative, we are collecting gently
used clothes to support underprivileged
communities. Your donation can bring warmth,
dignity, and hope to those in need. Together, let’s turn
compassion into action and make a meaningful
difference.
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Norlanka engaged in a CSR initiative that speaks
volumes about our commitment to propel
education forward by donating essential cotton
fabric yarns to the Textile & Apparel Engineering
Department “Spinning Lab” at The University of
Moratuwa.
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TOGETHER

SUPPORTING COMMUNITIES IN TIMES OF
CRISIS - CYCLONE DITWAH (2026)

In the wake of Cyclone Ditwah, Norlanka, in collaboration
with our parent company PDS Limited, contributed USD
20,000 to the Rebuilding Sri Lanka Fund. This initiative
provided vital relief, helped rebuild homes and
infrastructure, and supported the recovery of affected
communities, reflecting our commitment to responsible
corporate  citizenship and sustainable community
development.
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- SUPPORTING COMMUNITY HEALTH

NATIONAL CANCER INSTITUTE (2025)

As part of our ongoing collaboration with the
National Cancer Institute, Norlanka supported the
hospital’s new kitchen initiative by providing 10 food
trolleys worth LKR 1.65 million to improve hygiene
and efficiency. Additionally, nutritious meals were
arranged for over 1,000 patients, reinforcing our
commitment to patient wellbeing and community
health.



TOGETHER

EMPOWERING FUTURE APPAREL TALENT
WITH UNIVERSITY OF MORATUWA (2024 & 2025)
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Reflecting our commitment to nurturing future industry
professionals, Norlanka supported the University of in
2025 with fabric scrap for student projects and
sponsorships for selected fashion shows, promoting
creativity, practical skills, and sustainable practices.
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Norlanka's blood donation campaign united our
team in the spirit of giving, strengthening our bond
with the community. Collaborating with National
Cancer Institute's Blood Bank Unit in Maharagama
and National Blood Centre, we exemplified our
commitment to serving others for the fourth
consecutive yearin 2025.
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HIGG/ WORLDLY ENGAGEMENT

Alltier 1 & 2 facilities connected via
Worldly platform, Verification for all tier-1
and 75% of tier-2 facilities

(Number of Facilities - vFEM)

TIER-1

TIER-2

BASELINE CURRENT TARGET
75.8% 96.8% 100.0%
45.8% 45.8% 75.0%
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.~ SCIENCE-BASED TARGETS - - -~ ! e GHG VERIFICATION 2024/25 --------------,

GREENHOUSE GAS VERIFICATION OPINION

Certificate Code: CU853866CU-GHG-01.2025

SCIENCE
BASED
TARGETS

GHG statement in the reporting year 2024/2025 of

NORLANKA MANUFACTURING COLOMBO LIMITED
Rotunda Towers, No.109, Galle Road, Colombo 03, Sri Lanka.

has been verified in accordance with ISO 14064-3:2019 as meeting the requirements of
GHG Protocol - Corporate Accounting & Reporting Standard

Control Union Certifications has inspected and verified the unit(s) of the above-mentioned

client, in with the d and declares that
01 Scope 1 Emission 118.15 tonnes of COze
DRIVING AMBITIOUS CORPORATE CLIMATE ACTION 02 cape2Emision 651.13 tomnes of Core
03 Scope 3 Emission 15,113.88 tonnes of COze

Total Verified Greenhouse Gas Emissions: 15,883.16 tonnes of COe

GHG statement covers the operations of twelve (12) months
from April 01, 2024, to March 31, 2025

PDS Limited aims to achieve net-zero emissions by

FY2050, with clear short- and long-term targets. By Pt 5
FY2030, we plan to reduce Scope 1 & 2 emissions by é
42% and Scope 3 by 25%, and by FY2050, achieve a e Cort i mpcirs 1

Colombo 07, Sri Lanka

90% reduction across all scopes.

This summary is not valid without the full Assurance Statement attached on pages 2 to 3 to which it applies.
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"""" ! - LANKA RESPONSIBLE CARE COUNCIL T

r =
Lanka Responsuble Care Council

(Member Care L Group)

V¢

Responsible Care®
OUR COMMITMENT TO SUSTAINABILITY

Norlanka Manufacturing Colombo Limited.

As a partner in good stan dlgwmm |_ nka ible Care Council, Limited.
qual lﬁ for the right to use the lh rized Global Responsible C e® logo as a compal yp cticing best
E nnnnnnnnn tal, Health & Safety standards,

effective from 1st July 2025 ui lI1(JI)'2028

Norlanka Honoured at the Presidential Environmental
Awards 2025!

We are proud to share that we have received the Merit
Award in the Apparel Industry Category at the
Presidential Environmental Awards 2025, held at
BMICH, Colombo.

Norlanka is a member of the Lanka Responsible
Care Council, demonstrating its commitment to
environmental sustainability, safe chemical
management, ethical operations, and continuous
improvement in health, safety, and environmental
performance standards.
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HIGG FEM Verification

I_ HIGG FEM_NORLANKA MANUFACTURING_TRINCO _____________________________________________________________________________ |
! vFEM 2024 score: 93 2024 Score Summary :
: =2022 =2023 =2024 :
. Total Score I O 3% i
i 93% !
: Chemical I O 9% i
: Air Emission o TT—— 1 00 % :
. Wastewater I O 0% '
: Waste o TT—— O 1 %% :
: 78% :
. Water S 3] %% .
: ==—— Energy B A :
i E— EMS N | (00 % :
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Norlanka ESG Assessment

Criteria

Environmental Sustainability Strategy
Compliance and Legal Requirements
Energy Management

Emissions Management

Waste Management Grading Index
Chemical Management Overall, Marks Rating Grade
o _ Overall score 91% — 100% Excellent _
Biodiversity Overall score 76% —90% Good B
Environmental Management System Overall score 51% — 75% Medium C
Environmental Sustainability Reporting Overall score 26% -50% Primary D
Overall score 25% & below Poor _

: Water and Wastewater Management :
: Awards & Recognition/ Environmental CSR !
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THANK YOU! NORLANKA

RESPONSIBLE SOURCING « DESIGN « INNOVATION
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